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Dear Shareholders,

On behalf of the board of Directors (the “Board”) of Moiselle
International Holdings Limited (the “Company”), | am pleased

to present the results of the Company and its subsidiaries (the
“Group”) for the year ended 31 March 2003.

Results
The Group recorded a turnover of approximately HK$218 million

and profit attributable to the shareholders of approximately
HK$32 million for the year ended 31 March 2003.

Gross margin decreased to 73.4 percent, compared to 78.2
percent in last year. The inventory turnover was 45 days at the

year end, compared to 41 days at the end of last year.

Business review

During the fiscal year of 2003, the Group allocated significant
resources in furthering its developments in the establishment of
a high-end fashion brand owner. With the aim of bringing the
Hong Kong sourced brand name, MOISELLE, into the adjacent
regions, the Group put efforts on research and development of
product designs, broadening product categories by introducing
various fashion accessories, increased promotion and marketing
activities including fashion shows and exposure on mass media,
and strengthening of the Group’s image of being a provider of

glamorous lifestyle essential element.

The Group has engaged locally trained designers to study the
ever-changing trends in the worldwide fashion market, to capture
valuable factors consolidating creativity and marketability and
to focus on the customers’ needs on fashion apparel. Designs
for customers from different ages are launched and to cater for
the increased turnover, the Group started to operate its own
production facilities in Shenzhen, the PRC, of which the
production volume was monitored to achieve high efficiency.
The Group also maintained stable relationships with numerous
sub-contractors and suppliers to ensure optimal level of

merchandise flow within the chains of stores of the Group.



WMBEML  AEETHEREFALTER
Wi KEBE  c REARBRPEMRZ
EEXFECHENEZEBERBEXT218% - N8
E+F > PEAMEI BN 2 £EKFTER
T RRHFEZEERE - AEBEBEZETS
REFER BUEASNMMIGHAEY ZEERNE
Frigmz B BREREEREFE - AEEEH 1R
REREEPHEANMROTEEFEELRZ
EBBHAEANENSHERE  IRNBEES
BYRARMEH ARSI PEESR - UL E N
EZBEERTSZRBAEE -

RE

RTEELFF  AEECEER T E ALK
mMTEE R BERE - BEMEREKH
JEE URAEBENEREE - EREBEE RN
BRRIBAFGESEMZRE - X T B R E
WMFSBEE 2 EH T8t o

RBEHA TELBERABRERESETFRE
ARaE ([FFERBE K] R PR BFoIREBHR
BEEREAMIBNNETE  ERIIAKATE
ZUTENRRIREE HLOXERTEX - BE
EemafEARERZEEMFMTRZEBRX -
MEAZETNFECBARAR_ZTET=F
MAZ+EBHEZAMAREZBERNE A
& e

The Group has continued to develop and expand the operations
in the mainland China as communicated to you previously. The
results so far were fruitful and the turnover in the Greater China
region had increased to over 18% of the overall turnover during
the year. The increase in living standards of major cities in the
mainland China during the past decade presents a golden
opportunity for apparel industry. The market had become new
focus of the Group and had provided leverage to the increasing
risk of local market under the unresolved economic difficulties.
One of the Group’s strategies is to team up with business partners
with proven records of experience in the apparel market of
mainland China to increase distribution channels, whilst the
establishment of new stores in favorable shopping districts in
Hong Kong to attract China tourists had also intended to increase

the level of brand presence in the geographically diverse market.

Outlook

During the first half of the year ahead, the Group has continued
to open new stores in cities of mainland China such as Xian,
Panjin, Nanning, Wuhan, Xiamen, etc, and would continue to
increase the number of stores. The management has implemented
procedures to measure the performance of individual stores and

will continue to keep the operations on the right direction.

In the past few months, the economy of Hong Kong has
experienced crippling impacts both from the outbreak of severe
acute respiratory syndrome (“SARS”) and the global economic
downturn due to the Iraq war. The management has extended
measures to reduce damages from the events, which affected
mostly the tourist industry, the export industry and the retail
industry. The adverse impact has lessened currently as compared
to the situation disclosed in the announcement of the Company

dated 24 April 2003.
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The management has re-examined the overall retail operations
in Hong Kong and the operations in mainland China and Taiwan.
Retail outlets in Hong Kong with operating lease agreements
expiring within the next financial year have been reviewed and
no renewal would be made for outlets at peripheral locations
with diminishing returns. With better opportunities to occupy
outlets at more prime locations at competitive rentals, the Group
has engaged in new lease agreements at shopping malls with

satisfactory pedestrian flows, mainly in Tsimshatsui.

The management has also exercised more stringent controls on
cost management, including operating lease expenditure and
staff costs, the overall effects of which could be reflected in the

financial results of next year.

The management is aware that the highly concentration of the
Group’s business in the Greater China region would increase
the Group’s vulnerability to common adversities across adjacent
markets. Market diversification would be the next agenda of the
Group and the possibilities of implementing distribution channels

in other continents would be considered in the year ahead.

The Closer Economic Partnership Arrangement (“CEPA”) recently
announced provides loosened requirements of joining distribution
business in mainland China. The management would certainly
look forward to exploiting new business opportunities for the

Group under the new arrangement.

Appreciation

On behalf of the Board, | take this opportunity to thank all the
supportive shareholders and our fellow business partners, and
to express my gratitude to our management and staff for their

hard work and dedication to the Group.

Chan Yum Kit

Chairman

Hong Kong, 21 July 2003



